From SCDN, December, 2012


ELA CCLS Practices

· Overview Sessions

· Sessions on shifts

· Documents 

· Analysis template:  standard included?  partially? not?  Rubrics for above.

· Mapping:  K-2, 3-5, 6-8

· Unpacked standards

· Video/DVD to districts

· 1 standards-based unit/grade level  

· Literacy tasks – close reading 

· Cluster districts for assessment development

· Presented as part of instructional pedagogy with the 3 priorities – what does that look like?

· PLCs/ELA Forum 

· Literacy network to build capacity for districts – teacher leaders

· “Experience it” – teachers are students in a cc class

· Create 4 –teach extended lessons – submitted to BOCES as evidence

· Unit Share – bring extended lesson to share.  “What piece of text do you want to lavish your attention on?”  Critical friends

· Not paid – after school

· Whole region taught same unit

· Focused training on lexile, discourse, reading, writing
· Vendor Fair by librarians

· Promoting technology

· Presentation to school boards

· Website

· Unit planning based on Backwards Design – e2ela.wikispaces.com

ELA CCLS Needs

· Expertise in Special Education – combined with CCSS

· Support for kindergarten

· Districts are not prepared with technology

· Curriculum exemplars – manageable size

· Challenges:  difficulty pulling teachers out of classes, find experts to turnkey this information

· Sample assessment questions exemplifying the shifts

· How do I measure if the unit taught made a difference?

· More training to exemplify shifts

Math CCLS Secondary Practices

· Unpack CCS – especially starting with 8 math practices

· Working with “Math Circle” in region (focus on problem solving, games, games theory…)

· Mid-Level math group (5th-8th) facilitated to work on unit design and integrating/alignment to CCS

· Unit design template development (critique/real world problems)

· Need glossary for Math CCS (vocab)

· Pathway 1 – curriculum models for courses in High School – we need clarification on if it is coming (a full 10 months curriculum) and if so, when?

· Budgetary support for teacher planning time

· Transition chart/time line for HS Assessments

Math CCLS Secondary Practices

None listed
Lead Evaluator Training Practices

· Large numbers trained

· Superintendents, Principals, Assistant Principals, Directors, etc.

· Union reps too

· Used NYSED training

· AM/PM sessions on rubrics

· Initial survey to determine rubrics – yet many agnostic

· Understand language of a rubric

· BOE goals and mission – align to rubric

· Case Study – “You inherit tea…”

· Planning around our trainings 

· Rubric vendors must compliment “9”

· Hot topics for PRWS (1x per month 3:30-5:30)

· Understand/skills vs. compliance

· Teacher Work:  on demand, on site

· Indexed evidence for tea.-st. by districts

· Interrater Reliability (right evidence, right answer, does this vary by rubric?)

· 2 full days on NYS Teaching Standards

· PD for developing/ineffective teachers (will be a need)

· 7 session (2 days each) administrators with teacher leaders and union leadership

· Evidence based observation training in districts

· Rubric specific trainings – vendors provided iObservation training too

· Principals Coaches – coach principals through observation process, but not the teacher observations

· Leadership trainings – CCLS (all teachers with principals), DDI (Reeves), evaluator

· Pre/Post Evidence Collection – nysut rubric, practice and process

· Monthly Principals Meetings is a “practice piece”

· Evidence based observations – clarity on what to look for

· 4 general practices to collect evidence on:  checks for understanding, engaged learning, congruence to objectives, questioning

· YouTube:  teach, videos, go back, practice, bring back stories and learners, looks like in different rubrics (interrater reliability, quality feedback)

· APPR – Lead Evaluator Training – bring to BOE for certification? (7:30-9:30 am/5:30-7:30 pm)

· Additional rubric approval is slowing selection process

· Time, technology, apps collection process easier

· Videos – free:  specific elements aligned to NYS Teaching Standards (excellent, effective, developing, ineffective)

· Evidence in and beyond the classroom

· More guidance on interrater reliability – right evidence, varies by rubric, right answer?

· Training came from the BOCES – local district certifies – appeals? (Lead Evaluator, Rubric – separate? Interrater reliability)

· How do you certify a lead evaluator when all elements have been trained on (i.e., state growth, data systems)?

· Calibration Training (interrater reliability)

· Certified Lead Evaluator vs. Certified Rubric Training vs. Observation vs. Evaluation

· LE Training for ELLs and SWDs

· How do you give good feedback that leads to change in teacher practice and therefore student learning (what was seen, what was not seen)

· Explicit PD on NYS Teaching Standards
Lead Evaluator Training Needs

· Questions on IRR Calibration

· How are evaluations currently impacted

· More turnkeyable trainings post-trainings

· The 9 components

· Mapping training to 9 criteria

· Teachers need to interact NY Tea. St.

· Walkthrough has in some places been negotiated as part of observation.  Is this multiple observations

· Will SED deliver on all 9 criteria this year?

· What are the topics before I arrive to trainings (TLE)

· Book of SLOs

· Account information to BOEs

· Issue with actability

· How to maximize summer

· How can we compare what we do around the 9
Content Area CCLS Literacy Practices

· Presenting literacy strands/relationship to content (tech subjects)

· Tech Subjects – how they use literacy, use more deliberately 

· Talk about skills/video – for example, Listening/Speaking

· Why do I really need to teach reading? (book study, APPR)

· Research-based persuasive essay writing (teacher created units)

· Workshops for SLMS and content area teachers CCSS/content – units; resource awareness

· PLC – books in a bag

· Workshop for science/social studies teachers

· Close reading – charts, graphs, political cartoons
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· On site pd:  ½ day – half staff in a.m./other half p.m.

· Overview 

· Close reading

· Used texts from Appendix B – exemplars (welding)

· Common lesson – align content with demo for HEDI category, CCSS and literacy strand

· RSE-TASC Training package from SED and regional trainers to support struggling learners – strategy instruction (note taking; vocabulary)

· Evidence based discussions in tech subjects (art) where the artwork performance is the text (PE etc.)

· Socratic seminars with teachers (what additional reading materials to use)

Content Area CCLS Literacy Needs

· NT – bridge – combine unit planning/APPR – data (for example: classroom videos, data, SLO)

· Interagency and interdepartmental collaboration (not just SED)

· What does it mean to be “literate” in your content area?

· Evidence-based discussions in tech subjects where the artwork/performance is the text

· Need more directions for LOTE

· Reading materials – ok with BOCES/librarians – data base material

· Link RSE-TASC resources to Engage NY

· Tools/Best practice strategies for literacy

· Updated resources

· Good non-fiction resources

· More communication – information out to districts regarding consortium buying of databases; use of librarians 

· Specific information on Regents changes to assure teachers that vast amounts of content coverage are not necessary

Math CCLS K-8 Practices 

· Awareness/Intro Workshops

· Shifts

· Beginning unit development

· Unit share sessions

· Align current practices with CCLS making appropriate adjustments

· CTE & SPED included in all trainings

Math CCLS K-8 Needs

· More math training for Network Teams

· More examples of extended practice per grade level

· Addressing wide variety of district needs

· More content training for teachers (especially at elementary level)

· Less reliance on textbooks

· More manipulatives use

Principal Evaluator Training Practices

· Rubric comparison with ISLLC

· Practice scoring

· Review MPPR-webinar

· Most MPPR (Herkimer)

· Sessions for Assistant Superintendents and Superintendents (training-RTTT)

· Integrating with EETT

· Pilot/practice for principals

· Enhance “9” – include frequent feedback (after each visit) for principal evaluators

· Three hour sessions adjacent to CSO meetings on MPPR

· Focus on understanding

· Overview

· Case Study

· SLO

· ISLCC Standards

· Goals

· Anchor teacher rubric with principal rubric

· ½ day , 3 hour session ISLCC overview

· Erie 2 – ISLLC standards – Superintendents and Principals workshop – learning

· Buffalo – Superintendents only ISLLC – 5 Leadership events

· Cayuga-Onondaga – ISLLC – summer “Chiefs” Retreat on what would they expect to see 

· Franklin – follow up to NYSCOSS/LEAF – bringing back McClure

· Erie 2 – created “PLC” to look at Principal rubric – 1 page Critical lens

Principal Evaluator Training Needs

· Ineffective principals need mentors (NYSCOSS training)

· Leadership Academy sustainability

· SCDN Meeting focused on “Principal Evaluations”

· Resources for principals deemed “ineffective” or “developing”

· Training

· Identifying “Best Practices”

· Clarity on APPR language

· What is LEAF doing next

· Expensive

· How do BOCES plan PD

· BOCES need more PD on this to support our districts

· State PD timeline – February 2012

· What guidance do we give December, January

· What happens if one person is Superintendent and Principal?

· Need timely list of rubric webinars (and archived)

· Need rubrics approved without technology tool/vendor

· Need RSS feed on key pages – Engage NY, NYSED

Data Driven & Inquiry Teams Practices

· Nas B – meet 4x a year with Inquiry Teams

· 2x large regional

· 2x with each district

· Created listserv to share information

· DCMO – collects evidence from teams; makes copies, give feedback, created 1 page checklist form

· Erie 2 – Lotus notes DB, summary findings to district, creating moodle course per building to house info/data

· LHRIC – data reports – looking at state assessment Pl’s; using Performance Plus

· ONC BOCES – Regional/pd 10x – In district 9x – hired a data person to run data reports for each district

· Nancy Love “Data Coaches Guide” received to purchase as resource

· 3 days/week – Regional Training, Paul’s Model, PM survey and action plan – Elementary, Middle Level, High School

· 2 days – support in building Principals or Teachers

· “Special Projects” – Assessment Audit – NWEA to assist districts to do maps – RSE-TASC partnership

· Good starts with Paul’s Model

· 2 workshops – Foundation, Level B

· Balance to work on Culture focus

· Work with data

· Data Team Coach Model, SW BOCES

· Example of a district developing a mid-term & final in each subject this year with vision of 4

· What’s the “end game” conversations

· Key is the conversations around data

Data Driven & Inquiry Teams Needs

· How to provide local “third party” assessments with no district money

· Concerns from districts regarding locally created assessments being used for 20% - what if challenged on evaluation appeal

· Need better definition of Inquiry Team – Are they SDM? PLC? Data team?

· Tools for next steps

· Detailed expectations

· Detailed roles of NT with SBITs

· Get more specific on evidence for collection

· OCM BOCES chart of deliverables by stakeholders 

· Things need to go on stop doing list

· Role of Teacher Centers 

· Repository of Best Practices

· Different PD at NT Trainings

· Spec. Int. Assess based on Standards – Repository of Q’s of CC
