



Deliverable Metrics

for Network Teams (NTs) and Network Team Equivalents (NTEs) 
2011-2012 Deliverables

1. Provide Training on Implementation of the Common Core Standards (CCSS) for ELA and Math

2. Provide Training of Implementation of the New Performance Evaluations for Teachers and Principals in ELA and Math
3. Provide Training for and Manage the Implementation of School-Based Inquiry Teams

Deliverable Metrics

DELIVERABLE: Training on implementation of the Common Core Standards (CCSS) for ELA and Math
	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher)

	1. Survey results/data from teachers and school administrators reveal that teachers and administrators have received training from the Network Teams on CCSS and that said training was effective in that it allowed for easy transfer into school-based planning (I/S)
2. Reports from District Superintendents demonstrate that districts are satisfied with network team performance in this area (S)

	1. CCSS are adopted and are included as an element in the district’s PDP and other strategic planning documents (e.g.: goals documents) (IE/A)
2. Instructional evidence/artifacts of a sampling of schools demonstrate penetration into the instructional core (curriculum maps, teacher observation, lesson plans, etc.) (IE/A)
3. Survey results of principals reflect increased teacher effectiveness in implementation of the CCSS (S)
4. CCSS are included in criteria for evaluation of lesson plans by administration (S or IE/A)
	1. CCSS are used as a basis for lesson plans (S or IE/A)
2. Student work samples reflect agreed upon key elements of the CCSS (IE/A)


 Deliverable Metrics

DELIVERABLE: Training on implementation of the new performance evaluations for teachers and principals in ELA and math
	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher/Principal)

	1. Data from central administrators, building administrators and teachers reveal teachers and administrators have received training from the Network Teams; that training was effective, and that training allowed for easy implementation (I/S)  
2. Reports from District Superintendents demonstrate that districts are satisfied with network team performance in this area (S)

	1. APPR plan demonstrates fidelity to law and regulation governing evaluations (IE/A)
2. Instructional evidence/artifacts of a sampling schools demonstrate multiple levels of professional development opportunities for teachers and principals that are connected to the evaluation system (IE/A)
	1. Surveys of teachers and principals indicate high level of satisfaction with the APPR process and associated professional development opportunities (S)
2. Percentage of effective and highly effective teachers increases by 10% each year (IE/A)
3. Student achievement which can be directly attributed to increased teacher and principal performance increases by 10% each year (SA)


 Deliverable Metrics

DELIVERABLE: Provide Training for and Manage the Implementation of School-Based Inquiry Teams

	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher/Principal)

	1. Data from central administrators, building principals, and teachers on School-Based Inquiry Teams reveal that Teams have received training from the Network Teams, that training was effective, and that training allowed for easy implementation (I/S)
2. Reports from District Superintendents demonstrate that the districts are satisfied with Network Team performance in this area (S)

	1. School-Based Inquiry Teams are identified and meet regularly (I, S, or IE/A)
2. Instructional evidence/artifacts of a sampling of schools reveal School-Based Inquiry Teams access, understand, and use data to facilitate changes in instructional practice (IE/A)
3. Survey results from Principals reflect increase teacher effectiveness in the use of data to inform instructional decisions (S)

	1. Teachers use the data shared by School-Based Inquiry teams as part of the basis for lesson planning
2. Learning for underperforming students is accelerated or increase by ___% each year (SA)


Deliverable Metrics

for Network Teams (NTs) and Network Team Equivalents (NTEs) 
2012-2013 Deliverables

1. Provide Training on Access and Use of the Early Warning Data System

2. Provide Training on Access and Use of the Instructional Improvement Reporting System

3. Provide Training on Implementation of Curriculum Models/Formative Assessments aligned with the Common Core Standards

4. Implementation of New Performance Evaluations for all Remaining Teachers and Principals

Deliverable Metrics

DELIVERABLE: Provide training on access and use of Early Warning Data System
	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher/Principal)

	1. Data from central administrators, building principals, and teachers on School-Based Inquiry Teams reveal teams have received training from the Network Teams, that the training was effective, and that the training allowed for easy implementation (I/S)
2. reports from District Superintendents demonstrate that the districts are satisfied with Network Team performance in this area (S)


	1. School-Based Inquiry Teams regularly access and use the Early Warning Data System
2. Data from the Early Warning Data System is  shared by School-Based Inquiry Teams with classroom teachers (IE/A)

3. Survey results of principals reflect increased teacher/School-Based Inquiry Team effectiveness in using the Early Warning Data System
	1. Teachers use data from the Early Warning Data System to inform instructional practice and lesson planning (IE/A)
2. Learning for underperforming students is accelerated (SA)


Deliverable Metrics

DELIVERABLE: Provide training on access and use of the Instructional Improvement Reporting System
	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher/Principal)

	1. Data from central administrators, building principals, and teachers on School-Based Inquiry Teams reveal teams have received training from the Network Teams, that the training was effective, and that the training allowed for easy implementation (I/S)

2. Reports from District Superintendents demonstrate that the districts are satisfied with Network Team performance in this area (S)


	1. School-Based Inquiry Teams regularly access and use the Instructional Improvement Reporting System
2. Data from the Instructional Improvement Reporting System is  shared by School-Based Inquiry Teams with classroom teachers (IE/A)

3. Survey results of principals reflect increased teacher/School-Based Inquiry Team effectiveness in using the Instructional Improvement Reporting System
	1. Teachers use data from the Instructional Improvement Reporting System to inform instructional practice and lesson planning (IE/A)

2. Learning for underperforming students is accelerated (SA)


Deliverable Metrics

DELIVERABLE: Training on implementation of curriculum models/formative assessments aligned with the Common Core Standards

	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher)

	1. Data from central administrators, building administrators and teachers reveal that teachers and administrators have received training from the Network Teams and that training was effective and allowed for easy implementation (I/S)
2. Reports from District Superintendents demonstrate that districts are satisfied with network team performance in this area (S)
	1. Curricula/assessments aligned with the CCSS are adopted (State or school-developed) (S or IE/A)
2. Instructional evidence/artifacts of a sampling of schools demonstrate penetration of aligned curricula/assessments into the instructional core (articulated curriculum, teacher observation, lesson plans, etc.) (IE/A)
3. Aligned curricula/assessments are included in criteria for evaluation of lesson plans by administration (S or IE/A)
	1. Aligned curricula/assessments are used as a basis for lesson plans (IE/A)
2. Student work samples reflect evidence of curricula/assessments aligned with the CCSS (IE/A)


Deliverable Metrics

DELIVERABLE: Training on implementation of the new performance evaluations for all remaining teachers and principals 

	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher/Principal)

	3. Data from central administrators, building administrators and teachers reveal all remaining teachers and administrators have received training from the Network Teams; that training was effective, and that training allowed for easy implementation (I/S)  

4. Reports from District Superintendents demonstrate that districts are satisfied with network team performance in this area (S)


	3. APPR plan demonstrates fidelity to law and regulation governing evaluations (IE/A)

4. Instructional evidence/artifacts of a sampling schools demonstrate multiple levels of professional development opportunities for teachers and principals that are connected to the evaluation system (IE/A)
	4. Surveys of teachers and principals indicate high level of satisfaction with the APPR process and associated professional development opportunities (S)

5. Percentage of effective and highly effective teachers increases by 10% each year (IE/A)

6. Student achievement which can be directly attributed to increased teacher and principal performance increases by 10% each year (SA)


Deliverable Metrics

for Network Teams (NTs) and Network Team Equivalents (NTEs) 
2013-2014 Deliverables

1. Provide Training for Implementation of Curriculum Models/Formative Assessments for Science, Social Studies, and the Arts

2. Implement Performance Evaluations for all Teachers and Principals Utilizing the State developed Value Added Growth Model

Deliverable Metrics

DELIVERABLE: Training on implementation of curriculum models/formative assessments in Science, Social Studies, and the Arts
	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher)

	3. Data from central administrators, building administrators and teachers reveal that teachers and administrators have received training from the Network Teams and that training was effective and allowed for easy implementation (I/S)

4. Reports from District Superintendents demonstrate that districts are satisfied with network team performance in this area (S)
	4. Curricula/assessments aligned with the Standards in Science, Social Studies, and the Arts are adopted (State or school-developed) (S or IE/A)

5. Instructional evidence/artifacts of a sampling of schools demonstrate penetration of aligned curricula/assessments in Science, Social Studies, and the Arts (articulated curriculum, teacher observation, lesson plans, etc.) (IE/A)

6. Aligned curricula/assessments are included in criteria for evaluation of lesson plans by administration (S or IE/A)
	3. Aligned curricula/assessments are used as a basis for lesson plans (IE/A)

4. Student work samples reflect evidence of curricula/assessments aligned with the CCSS (IE/A)


Deliverable Metrics

DELIVERABLE: Training on implementation of the new performance evaluations for all teachers and principals utilizing the State developed Value Added Growth Model
	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher/Principal)

	1. Data from central administrators, building administrators and teachers reveal all remaining teachers and administrators have received training from the Network Teams; that training was effective, and that training allowed for easy implementation (I/S)  

2. Reports from District Superintendents demonstrate that districts are satisfied with network team performance in this area (S)


	1. APPR plan demonstrates fidelity to law and regulation governing evaluations (IE/A)

2. Instructional evidence/artifacts of a sampling schools demonstrate multiple levels of professional development opportunities for teachers and principals that are connected to the evaluation system (IE/A)
	1. Surveys of teachers and principals indicate high level of satisfaction with the APPR process and associated professional development opportunities (S)

2. Percentage of effective and highly effective teachers increases by 10% each year (IE/A)

3. Student achievement which can be directly attributed to increased teacher and principal performance increases by 10% each year (SA)


Deliverable Metrics

for Network Teams (NTs) and Network Team Equivalents (NTEs) 
2014-2015 Deliverables

1. Provide Training for Implementation of PARCC Summative Assessments in ELA and Math

Deliverable Metrics

DELIVERABLE: Provide Training for Implementation of PARCC Summative (course-through) Assessments in ELA and Math

	DELIVERY EVIDENCE

(Network Teams/NTEs)
	IMPLEMENTATION EVIDENCE

(School)
	IMPACT EVIDENCE

(Teacher/Principal)

	1. Data from central administrators, building administrators and teachers reveal that teachers and administrators have received training from the Network Teams; that training was effective, and that training allowed for easy implementation (I/S)  

2. Reports from District Superintendents demonstrate that districts are satisfied with network team performance in this area (S)
	1. PARCC Summative (through-course) Assessments in ELA and Math are adopted and are included as an element in the district’s PDP and other strategic planning documents (e.g.: goals documents) (IE/A)

2. Survey results of principals reflect increased teacher effectiveness in implementation of PARCC Summative (through-course) Assessments in ELA and Math (S)

3. CCSS are included in criteria for evaluation of lesson plans by administration (S or IE/A)
	1. The initial three PARCC Summative (through-course) Assessments in ELA and Math are used as a basis for lesson plans (S or IE/A)

2. Teachers will implement the end-of-year PARCC assessment

3. Students will demonstrate required mastery of knowledge and skills needed to succeed in college and career (SA)

4. 
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***NOTE:  Each citation of evidence is noted to be at one or more of the following four levels of data: Input (I), Survey (S), Instructional Evidence/Artifacts (IE/A), and/or Student Achievement (SA)


